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Diabetic Eye Screening 

Prepared for Health Panel, Staffordshire Moorlands District Council on 12th 
September 2018.  

Background 

Diabetic eye screening is a key part of diabetes care. People with diabetes are at 
risk of damage from diabetic retinopathy, a condition that can lead to sight loss if it's 
not treated. Screening is a way of detecting the condition early before a person 
notices any changes to their vision. Diabetic retinopathy doesn't usually cause any 
noticeable symptoms in the early stages. Everyone with diabetes requires eye 
screening at least every year. 

Diabetic eye screening started in Staffordshire and Stoke-on-Trent in 2005, at which 
point there were approximately 30,000 patients to screen. Opticians on the high 
street were contracted under a service level agreement.  

Currently in Staffordshire we have 72,500 patients and each month we add 
approximately 250 more diabetic people to our register. We are expecting to add 
approximately 2,000 patients per year going forward and if there are diabetes 
initiatives in the local area, this is likely to increase. 

Increasing uptake of screening 

The local programme has had an uptake that is consistently lower than the national 
average, in large part due to the inherent problems of the optometry model of 
delivery. 

Feedback from patients is that they are reluctant to visit opticians for the fear of 
having to purchase new glasses. This is clearly a barrier to attendance for patients 
on lower incomes. 

Opticians only offer a few diabetic eye screening appointments per week at certain 
specified times and some practices insist that these are linked to an eye 
examination. The times and dates for these screening appointments can change 
from week to week. 

To address some of these issues our service has been evolving by using employed 
and qualified NHS staff alongside high street opticians. During 2017/2018 almost half 
of all patients were screened by NHS qualified staff, who specialise in diabetic eye 
screening and grading. We have successfully screened many patients who 
previously have not engaged with opticians on the high street and saved sight as a 
consequence.   
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Following good practice 

Data from other screening programmes indicates that operating dedicated NHS 
screening clinics significantly increases uptake.  

The delivery of screening by a smaller number of qualified screener-graders, whose 
sole function is diabetic eye screening increases quality, but also makes the delivery 
of effective training to drive further quality improvement much more practical. 

Opticians are static and are unable to target areas of greatest need where patients 
are most at risk of developing sight threatening diabetic retinopathy.  

Engaging patients 

Dr Andrew Brown, the clinical lead, has personally engaged with the Diabetes UK 
group in Stoke-on-Trent. He also sits on the Staffordshire Diabetic Network, which 
has representatives from both national and local Diabetes UK. These changes have 
been discussed at diabetic eye screening programme board meetings, which have a 
patient representative as part of its core membership.  

The proposed changes have been discussed with patients when they attend for 
screening and also when patients call to book an appointment. A patient survey was 
promoted to patients only 11 people replied. Six people said they would prefer their 
future screening to be at a town centre NHS site and four people said in a GP 
practice or health centre. Nine people described their experience of being screened 
at an NHS screening site across Staffordshire as excellent. The other two people 
had not yet been screened at an NHS site.  

Changing the model 

Based on the evidence from elsewhere and patient feedback, it was agreed that 
diabetic eye screening would take place in dedicated NHS screening clinics. This will 
enable us to actively target patients and areas of greatest need. 

From 1st April 2018, the service began a phased introduction. By 1st January 2019 all 
screening will be delivered by qualified NHS screeners in NHS locations across 
Staffordshire and Stoke-on-Trent. 

Patients are able to book into any NHS clinic and we will be continually assessing 
uptake and capacity rates and will react with further clinics in the area if required to 
meet demand.  
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At present we provide one clinic per week in Leek Moorlands Hospital, which is 
enough capacity to see patients who live in that area.  In addition one clinic per week 
is held in Biddulph; at present this session is providing adequate capacity required 
for the area. People who require a weekend appointment can attend a clinic held in 
Newcastle on Saturdays. 

The current list of where screenings are to take place from 1st October 2018 can be 
found on our website here (North Staffordshire and Stoke-on-Trent sites are on page 
3). 

We are currently looking to develop an online booking system to help patients 
manage their future appointments and intend on implementing a text message 
reminder service so that patients are prompted about upcoming appointments. 

 

https://www.staffordshireandstokeontrent.nhs.uk/NHS%20Screening%20Locations%20Jun%202018.pdf

